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Summary

(Provide an executive summary in dot point form, providing sufficient information to enable the reader to understand how the recommendation was reached.  The first dot point should outline the purpose of the report.  Should not exceed one page.)
· Lara has experienced significant population growth in recent years.  It has become evident that existing facilities at the Lara Recreation Reserve cannot adequately cater for either current or anticipated future demand. 
· The Lara Recreation Reserve has traditionally provided key facilities and playing surfaces for a number sporting activities, in particular: cricket, football, baseball, netball, tennis, and more recently (i.e. since 2003) soccer.  Currently soccer is played on football ovals and this shared use is not always compatible and creates significant issues for ground management to sustain turf grounds.  The soccer club cannot meet current demand for juniors due to lack of playing fields.

· The Lara Outdoor Recreation Facilities Study informs sport and recreation planning in Lara and provides a Master Plan for the northern section of the Lara Recreation Reserve.  
Lara Reserve (northern section): -
· new pavilion building to service baseball and additional 2 ovals;

· 1 new multi-purpose oval;
· Training lights for multi-purpose oval;

· New baseball training lights and batting cage;

· Sealed car parking for around 629 cars; and

· Ancillary facilities.
· The Master Plan has identified that sports that require outdoor playing fields such as football, cricket, baseball and soccer, cannot all be catered for at the Lara Recreation Reserve.  It recommends that soccer be relocated in the future to a site of up to 16 hectares.
Alternate site for soccer: -
· 4 new soccer pitches – including two synthetic surfaces (new site);
· 1 new pavilion building;
· Training lights for two soccer pitches; and 

· Ancillary facilities.

Recommendation

Recommendations should be as brief as possible but leave no doubt as to what is being recommended.
That Council:

1) Endorse the Lara Outdoor Recreation Facilities Study and Lara Recreation Reserve Master Plan.

2) Consider the allocation of resources to facilitate the implementation of the master plan.

3) Actively pursue the acquisition of land and the development of a sub-regional soccer facility to cater for current soccer needs in Lara.
Report

Background

(History of issue to date)

Note:  One or two paragraphs only
Lara’s demographic character signifies an attractive commuter suburb attracting a mix of young/middle families.  The Draft Lara Structure Plan 2009 suggests that service planning and delivery for Lara needs to focus on the needs of families such as education, recreation and leisure, health and commercial services.  Between 2001-2006 Lara experienced an annual growth rate of 7.9% compared with the City of Greater Geelong annual growth rate of 5.4% for the same period.
The Lara Recreation Reserve currently has a mix of active uses including football, soccer, cricket, tennis, netball, baseball, scouts and school physical education.  The reserve is home ground for the Lara Sporting Club which includes football, netball, cricket, soccer, baseball, softball and Auskick.  The Lara Sporting Club has an established social room and change facility on site that primarily caters for football and cricket.  In addition to the Lara Sporting Club, the reserve is also used by the Lara Tennis Club, Lara Scouts and St Johns Ambulance Service. Lara Primary and Secondary Schools are directly adjacent to the reserve, with playing fields at the school being jointly used by the community outside school hours. School facilities, such as a basketball stadium are also used jointly by the community.  It has become evident that the existing scope of facilities is not adequate to cater for the current or anticipated future demand. 
The reserve is a highly valued open space area and is well utilised by the broader community.  Council has, over the past few years, acquired two land parcels adjacent to the reserve totalling approximately 10 hectares of additional open space.  This area has excellent potential to develop additional active playing fields.  The Lara Outdoor Recreation Facilities Study provides an assessment of the outdoor sporting facility needs of the Lara community and outlines long-term strategic directions to address identified needs.  The Study provides a Master Plan for development of the northern section of the Lara Recreation Reserve. 
Discussion

(Current actions, options and information leading to the recommendation.  Be concise, make sure this section of the report document sufficient information to enable the reader to be clear as to why the recommendation is being made.)
Existing playing fields are being used on a shared basis between football, netball, cricket, soccer, baseball, softball and Auskick.  It has become evident that the existing scope of facilities is not adequate to cater for the current or anticipated future demand. For example, the Lara Soccer Club was established in 2003 and has grown (in a short period) to become the biggest soccer club in Geelong, with approximately 15 teams and over 200 registered players.  The shortage of grounds has resulted in shared use and overuse of turf grounds at times, as well as players being turned away due to lack of grounds.

Council is currently undertaking a small ground development of an oval to be jointly utilised by the school and the broader Lara sporting community.  The land is owned by the Education Department, however Council will maintain the sports oval when the ground renovation is complete.

Council has investigated alternative sites within Lara, including the possibility of acquiring a privately owned site Gibbons Road (i.e. North Geelong Soccer Club, Elcho Park).  This proved to be unsuitable due to the cost and poor suitability of the site.  Heales Road industrial buffer land is another possible site and discussions are ongoing with land owners. 
This project has considered the active playing field needs of the Lara community and identified a recommended development approach to address current and anticipated future community demand. The options presented provide the Lara community and Council with an appropriate long-term solution to address active outdoor recreation needs, whilst providing long-term flexibility for each site to adapt to changing needs over time and/or future expansion of facilities if needed.  The recommended approach to address active playing field needs of the Lara community has significant community and stakeholder support.
Whilst is it recognised that development costs are substantial, it has been confirmed that existing facilities are not adequate to cater for current or projected demand, therefore additional facilities are required.  The cost to provide these facilities will only increase as time passes. 
In total 3 written comments and submissions were received.  Comments were reviewed by the consultant team and are summarised below (see communication).  All comments confirmed recommendations of the study and required no significant changes.  
Financial Implications

(Impact on the Budget, current and future.  Indicate whether there is a budget provision for any expenditure/income which may result from adoption of Report.)
The report provides a number of recommendations.  The total indicative cost to implement all development recommendations is substantial, at $7.15 million, however this reflects the scope of key facilities needed to address current and future community active recreation needs.
Implementation of the recommendations will be staged over ten years as funding becomes available.  Where implementation of specific recommendations requires a new capital allocation from Council, these will be presented and considered as part of the overall annual budget process. Opportunities for co-contributions from State Government, clubs and the community (i.e. community planting days) are identified in the Master Plan.

Policy/Legal/Statutory Implications

(Outline whether the proposal complies with the relevant legislation or Council Policy or whether there are legal ramifications.)
There are no policy, legal or statutory ramifications.

Risk Assessment

(Any notable risks associated with either implementing or not implementing the recommendations contained in the report.  Such risk including community, financial, human resources, natural disasters, operational, reputation, commercial and systems)
Currently the Lara Recreation Reserve is under immense pressure from sporting groups, competing against each other for access to appropriate facilities to play sport.  Council risks running out of active sports fields in Lara and severely limiting sports participation.  The clear concern is that the significant population growth anticipated in Lara will place even greater pressure on limited physical infrastructure which in turn places significant stress on volunteer club administrators, coaches and players.  
Council needs to develop an appropriate level of sporting and recreation facilities to adequately cater for current and future demand.  The Lara Outdoor Recreation Facilities Study identifies an appropriate level of facility provision and the Master Plan provides guidance as to how this might be achieved.
Social Considerations

(Any anticipated impacts on the community or specific community groups in terms of safety, security, education, health, recreation etc as a result of implementing or not implementing the recommendations contained in the report.)
Active open space in a community plays a vital role in providing spaces for both active and passive recreation.  Participation in physical activity is linked to both physical and mental health benefits.  Running a sporting club involves volunteering in a range of different roles such as coaching, umpiring, administration and many other club activities.  Communities which have active clubs generate opportunities for improved social connections and create a sense of belonging and identity.
Open space is valued by communities, not only for its recreational opportunities but also for its ability to define landscapes and establish a sense of place.  It can contribute to the physical, cultural and spiritual well being of individuals and to the visual identity of a community.

The planning of public open space is critical in enhancing these values. As such the development of a Master Plan for Lara Recreation Reserve is an important piece of work.
Soccer does not have dedicated facilities or playing fields despite enormous growth in the sport over the last 10 years.  Lara Soccer Club has over 200 registered players.  Due to the lack of facilities the club has turned players away.  Implementing the recommendations will result in the provision of additional soccer grounds to cater for current and future demand for soccer facilities.
Environmental Implications

(Does the proposal impact on the environment.)
Environmental implications were considered in the development the Plan.  Water availability is a significant issue for sportsground management.  Further sportsground development may require irrigation solutions such as underground or above ground storage.
Synthetic turf is a viable option for soccer facility provision.  Synthetic surfaces are not entirely maintenance free as they require weekly brushing and removal of debris.  However they do not require regular watering, mowing, feeding or ground renovation etc and in this regard synthetic surfaces present as a sustainable option for soccer, significantly reducing demand for water.  
Communication

(Include details of any marketing strategy, press release or notification of stakeholders.)
Consultation undertaken as part of the planning process included meetings and interviews with relevant stakeholders, public submissions, on-line community survey, and in-field community surveys.
67 surveys were completed.  The draft document was on display for public comment for 5 weeks (Aug-Sept 2008) and 3 submissions were received.  
1. Lara Sports Club wrote a submission in support of the draft report.  
2. Mr Tufan Chakir from Poligot Design, Planning and Consultancy representing the owners of land in Canterbury Road East, Lara, also wrote in support of the draft report.  
3. The Department of Transport (DOT) wrote a submission regarding the provision of a school bus interchange requesting that Council acquire a parcel of land on Alkara Avenue as a suitable location for establishment of a bus interchange by the DOT.  Acquisition of the private property for additional recreational purposes is identified as a long-term action.  Acquisition of the site to accommodate a bus interchange to service the educational precinct is not a CoGG responsibility.  
This site could accommodate the long term requirements for additional recreational infrastructure and the bus interchange, although DOT will remain responsible for acquisition and construction costs associated with the bus interchange.  DOT may need to facilitate possible land acquisition negotiations with CoGG and the existing owners in the short term in order to achieve their objective for establishment of the bus interchange in the ‘medium-term’.  
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