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Bringing forward the preparation of PSPs…

• Minister for Planning’s Statement of Expectations 2018/19:

- Finalise the framework plan

- Commence two PSPs (one PSP in the North, one PSP in the West)

• Council adopts Framework Plan and resolves to commence PSPs on 26 March 2019
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Technical studies that inform the framework plan (and future PSPs)
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PRINCIPLES 

16,000+ 
MEMBER 

COMMUNITY 
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Future urban structure establish in consultation with stakeholders with a shared 
understanding of the vision and objectives, supported by technical information
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Community consultation
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Structure of the framework plan



Key actions:

✓ Biodiversity conservation strategy 

✓ Biodiversity linkages

✓ River and creek corridor master plans

✓ Batesford quarry rehabilitation and master planning

✓ Comprehensive waterway and open space networks

✓ Aboriginal and post-contact heritage protection

✓ Land use buffers to existing industrial areas and utilities

✓ Bushfire management at non-rural interfaces

ENVIRONMENT is the element that distinguishes 

Geelong’s growth areas and provides the canvas for 

creating our new neighbourhoods

ENVIRONMENT consists of a series of actions relating to:

• Landform and view lines

• Stormwater

• Biodiversity

• Aboriginal cultural heritage

• Post contact heritage

• Built environment (current)

• Surrounding uses



Key actions

✓ ‘20-minute neighbourhoods’ and walkability

✓ Carbon neutral neighbourhoods

✓ Medium density housing

✓ ESD action plans for each precinct

✓ Integrated water management strategy

✓ Detailed planning for Batesford township and Lovely Banks 

✓ Potential sites for sub-regional sports reserves identified

✓ Place-based social and community housing

NEIGHBOURHOOD considers the elements that support 

localised, self-sufficient communities with a sense of place 

in their design, amenity, sustainability, diversity and social 

infrastructure.

NEIGHBOURHOOD consists of a series of actions relating to:

• Neighbourhood design

• Neighbourhood amenity

• Neighbourhood sustainability

• Housing

• Social infrastructure



Major actions:

ECONOMY consists of a series of actions relating to:

• Activity centres

• Employment precincts.

Key actions:

✓ Urban design frameworks across activity centre 

network

✓ Employment precincts for local job creation

Retail hierarchy:

• Two sub-regional activity centres

o Sub-regional activity centres deliver a 

comprehensive range of large-scale retail, 

commercial, entertainment and community uses 

required in the region and support high density 

residential development in the surrounding 

neighbourhoods.

• Eight neighbourhood activity centres

o Neighbourhood activity centres deliver a mix of 

everyday shopping needs and local services, co-

locating with community facilities and services to 

create the local heart of the surrounding 

neighbourhoods.

ECONOMY considers the future economic landscape 

including the network of activity centres and employment 

precincts that will support a resilient, adaptive and 

innovative workforce.



Major infrastructure:

✓ Opening the Geelong-Ballarat railway corridor to commuter 

services between Geelong and Bannockburn

✓ A new railway station in proximity to Evans Road, Lovely 

Banks

✓ Upgrade of interchanges on the Geelong Ring Road

✓ Upgrade and duplication of Bacchus Marsh Road, Midland 

Highway and Hamilton Highway

✓ Pedestrian bridge connecting Lovely Banks and Corio

✓ Rail overpass at Evans Road and Geelong-Ballan Road, 

subject to rail corridor improvements

✓ A new half-diamond interchange on the Geelong Ring Road in 

proximity to Church Street, subject to detailed future 

investigation of traffic demand

✓ High frequency bus services throughout the growth areas 

connecting to Lara, Corio, North Geelong and Geelong railway 

stations.

✓ Clever and Creative Corridor providing dedicated, separated 

active and public transport 

MOVEMENT considers the integrated transport network 

to establish neighbourhoods that encourage walking 

and cycling, reduced car dependency and promote 

community safety and connectivity.

MOVEMENT consists of a series of actions relating to:

• Active transport

• Public transport

• Integrated transport
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DELIVERING ‘A CLEVER AND CREATIVE FUTURE’ IN THE GROWTH AREAS

– A Clever and Creative Future: community-led vision

• By 2047, Greater Geelong will be internationally recognised as a clever and creative 

city-region that is forward looking, enterprising and adaptive, and cares for its people 

and environment.

Some measures of success for a clever and creative future by 2047 include:

• 25 per cent suburban tree canopy

• 100 per cent of all public places in Greater Geelong are disability access compliant

• 95 per cent of dwellings in urban areas are within 400 metres of public open space

• 50 per cent of journeys to work are made by public transport, walking or cycling

• Being able to access all parts of Greater Geelong within 30 minutes through a 

variety of travel options

• Greater Geelong being a carbon neutral city-region.



DELIVERING A CLEVER AND CREATIVE FUTURE IN THE GROWTH AREAS

– ‘Clever and Creative Corridor’

• Tree-lined, boulevard-style transit corridor to prioritise public transport, walking and 

cycling between activity centres, schools and community facilities, sports reserves 

and local parks in each neighbourhood.

❑ Public transport

❑ Autonomous vehicles

❑ View lines

❑ Visual amenity

❑ Walking

❑ Cycling

❑ Native vegetation and ‘bio-links'

❑ Water sensitive urban design

❑ Tree canopy

❑ Walkability

❑ Private vehicles

❑ Safety and access

❑ Integrated water management

❑ Waste

❑ Carbon neutral / positive

❑ Mode shift

❑ Trunk services

❑ Local jobs

❑ Constraints

❑ Activity centres

❑ Entertainment

❑ High density housing

❑ Medium density housing

❑ Local parks

❑ Sports reserves

❑ Social housing

❑ Housing diversity

❑ Housing affordability



‘Clever and Creative Corridor’

Tree-lined, boulevard-style transit corridor to prioritise 

public transport, walking and cycling between each 

neighbourhood.

Short-medium term configuration: 14-metre reserve within street with dedicated shared path

Long term configuration: 14-metre reserve within street with dedicated public transport capacity
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Northern Geelong – four precincts:

• 1 short / 2 medium / 1 long term

• Key precinct features

• Estimated growth yield

• Estimated infrastructure requirements:

• Transport

• Drainage

• Social infrastructure

DELIVERY consists of a 

series of actions relating to:

• Utilities and 

infrastructure

• Development 

sequencing

✓ Major actions:

✓ Precinct structure plans 

are ‘city-led’

✓ Precinct structure plans 

prepared in succession, 

not concurrently in each 

growth area

✓ Timely provision of 

infrastructure

Western Geelong – five precincts:

• 1 short / 3 medium / 1 long term

• Key precinct features

• Estimated growth yield

• Estimated infrastructure requirements:

• Transport

• Drainage

• Social infrastructure

DELIVERY considers the 

sustainable sequencing of 

development by prioritising 

precincts and projecting the 

essential infrastructure and 

services required to support 

Geelong’s new neighbourhoods.



Learnings from Armstrong Creek and other growth areas 

 Too many simultaneous precinct structure plans in preparation

 Lack of strategic policy for initiating precinct structure planning

 Lack of strategic development sequencing 

 Multiple, distributed initial development fronts

 Premature identification of detailed infrastructure and costings

 Framework plan that prescribes detailed development outcomes

 Developer-led precinct structure plans



Preparation of PSPs: comparative analysis of timing
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Establishing the project, creating the vision

• Applied zones
• Residential dwelling densities
• Arterial road and key local roads
• Road cross sections
• Infrastructure design and costings
• Stormwater drainage infrastructure and costings
• Activity centre concept plan and floor space
• Social infrastructure locations and costings
• Integrated water management plan
• Local parks
• Open space networks and shared paths
• Biodiversity conservation
• Property-specific dwelling and population yield 
• Detailed infrastructure costing and development levies

• Underlying land use (residential, 
employment)

• Major road network (general alignment)
• Activity centre network (general location)
• Open space network
• Social infrastructure benchmarks
• Anticipated dwelling and population yield
• Precinct boundaries
• Precinct timing

THIS PROJECT

PSPs



Implementing the framework plan



More certainty on timeframes and deliverables.



Continued collaboration with 

our stakeholders

• Geelong Growth Areas Transport Infrastructure Strategy

• Identifying and prioritising state infrastructure for road 

and rail as advocacy to government

• Project partners: VPA, DOT, RRV 

• Biodiversity Conservation Strategy

• Protection of state and commonwealth-listed 

biodiversity values

• Project partners: DELWP, VPA

• Integrated Water Management Strategy

• Large-scale IWM infrastructure requirements

• Project partners: Barwon Water, DELWP 

• ESD Action Plan 

• Zero carbon neighbourhoods

• Project partners: Deakin University

• Infrastructure Futures

• Systems based thinking for precinct structure plans

• Project partners: Deakin University



PSPs informed by this framework plan 

Informed by detailed framework plan

• Established community vision

• Established stakeholder vision

• Early engagement on strategic planning with project 

stakeholders

• No need for individual PSP vision and objectives

• Identifies ‘city-shaping’ components

• Potential to inform development levy policies

Community engagement

• Based on existing / established community vision

• Leverage for negotiating better outcomes with stakeholders

• Provides developers with guidance on projects

• Creates political capital

Orderly sequencing of development

• Short, medium and long term growth

• Provides more certainty to landowners / developers

• Decisions based on data (land supply) and budget

• Provides basis for prioritising PSPs

Integrated land use

• A unifying concept: the Clever and Creative Corridor

• Spatial expression for integrating land uses (IWM, ESD, 

housing density, activity centres, social housing)

• Allows for landform- and design-based approach to PSP 

planning, less generic planning principles

Streamlined processes

• Three-year PSP process (incl. PSA)

• Place-based vision established

• Targeted specialist RFQs

• Stakeholders already engaged in the process

• Allows early master planning by developers

• Full amendment process

Framework plan-scaled sister projects

• Basis for ongoing engagement

• Potential infrastructure efficiencies

• Innovation

• Advocacy



geelongaustralia
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